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Microsoft Project 2016 Step
TRAINING FORMAT This training book is designed to work in
either as a self-study or within an instructor-led classroom
environment. Detailed course syllabus can be found at our
website: https://www.pmologistics.com/managing-microsoftproject-online DESCRIPTION The goal of this training book is
to provide students with the knowledge and skills necessary
to effectively plan, deploy and administer Microsoft Project
Online. TARGET AUDIENCE This training book is intended
for Administrators, Systems Engineers, PMO Managers,
Project Managers, Consultants and other people responsible
for the deployment and management of a Microsoft Project
and Portfolio Management (PPM) Solution using Project
Online. AT COMPLETION After completing this training book,
students will be able to: * Deploy Project Online. * Work with
Office 365 Admin Center. * Configure and manage security. *
Install and configure Project clients. * Configure and manage
time and task management settings. * Create enterprise
custom fields and lookup tables. * Configure and manage
time and task management settings. * Customize project
sites. * Import projects and resources. * Create and configure
Project Online workflows. * Share Project Online with external
users. * Work with troubleshooting tools. * How to create a
custom Project Online Power BI Center. PREREQUISITES
Students should have a working knowledge of the following: *
Internet web browser. * Microsoft Project Professional. *
Basic project management concepts. COURSE OUTLINE
Module 1: Deploying Microsoft Project Online Lesson 1:
Installing Microsoft Project Online Lesson 2: Working with
Office 365 Admin Center Module 2: Managing Security
Lesson 1: Overview of Project Online Security Lesson 2:
SharePoint Security Permissions Lesson 3: Project Online
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Security Permissions Lesson 4: Creating Project Online
Security Entities Module 3: Working with Microsoft Project
Clients Lesson 1: Overview of Project Clients Lesson 2:
Configuring Project Clients Lesson 3: Using Project Web App
Module 4: Configuring Project Online Lesson 1: Configuring
Time and Task Management Settings Lesson 2: Configuring
Operational Policies Lesson 3: Importing Resources and
Project Plans Module 5: Configuring Enterprise Data Settings
Lesson 1: Configuring Enterprise Custom Fields Lesson 2:
Configuring Enterprise Objects Module 6: Customizing
Project Sites Lesson 1: Working with Project Online
Workflows Lesson 2: Sharing Project Online with External
Users Lesson 3: Managing Queue Jobs and Enterprise
Objects Lesson 4: Troubleshooting Tools Module 7: Project
Online Administration Lesson 1: Working with Project Online
Workflows Lesson 2: Sharing Project Online with External
Users Lesson 3: Managing Queue Jobs and Enterprise
Objects Lesson 4: Troubleshooting Tools BONUS HANDSON LAB How to Create a Custom Project Online Power BI
Center Creating a Modern UI SharePoint Site Collection
Signing Up for a Power BI Account Using the Power BI
Project Online Content Pack Upgrading Free Power BI
account to Power BI Pro Adding Power BI Reports to a
SharePoint Page Modifying the Power BI Center Home Page
Sharing the Power BI Center Site Sharing the Power BI
Dashboard and Testing TRAINING FILES Course files can be
downloaded at: https://tinyurl.com/PRS16-MPO
"The quick way to learn Microsoft Project 2016! This is
learning made easy. Get more done quickly with Project
2016. Jump in wherever you need answers--brisk lessons
and colorful screenshots show you exactly what to do, step
by step.
Keep projects on track Microsoft Project 2019 is a
powerhouse project management, portfolio management, and
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resource management tool. Whether you’re a full-time
project manager or manage projects as part of a larger set of
duties, Microsoft Project 2019 For Dummies will get you
thinking and operating at the level of a project management
guru. Written by a noted project management pro, this book
covers the ins and outs of Microsoft Project. Throughout the
book, you’ll find project management best practices and tips
for keeping any project on schedule and under budget.
Reference the full set of Microsoft Project 2019 features
Learn to think like a project management professional Get
into the nuts and bolts of Project for better productivity Create
a task schedule that keeps a project moving Identify the
golden rules that keep projects on track With Microsoft
Project 2019 For Dummies, you’ll soon get a grip on all the
powerful features of this popular project management
software. No matter your level of training or experience, this
book will show you how improve your project management
with Microsoft Project 2019.
This Microsoft Project 2013 book is the only Microsoft Official
Academic Course (MOAC) textbook. This series includes a
complete classroom instructional program. This Project 2013
text is designed to re-enforce workforce skills. With this book
students learn to manage project resources, task
assignments and scheduling. They will also learn about the
integration and tracking of multiple projects and programs.
Skills mastery of Project 2013 can help students with
classwork and differentiate job hunters in todays competitive
job market.
The quick way to learn Microsoft Project 2019! This is
learning made easy. Get more done quickly with Microsoft
Project 2019. Jump in wherever you need answers–brisk
lessons and informative screenshots show you exactly what
to do, step by step. Other Project users will want to grab this
book as well. Quickly start new plans, build task lists, and
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assign resources View resource capacity and track progress
Capture and fine-tune work and cost details Visualize
schedules with Gantt charts and other views and reports
Consolidate projects, and share resources across plans
Manage modern Agile projects (James Mills, Jr., contributor)
Customize Project to maximize your efficiency Leverage
improvements to task linking, timelines, and accessibility
Master PM best practices while you learn Project Look up just
the tasks and lessons you need
Experience learning made easy—and quickly teach yourself
how to manage your projects with Project 2007. With Step By
Step, you set the pace—building and practicing the skills you
need, just when you need them! Build a project plan and finetune the details Schedule tasks, assign resources, and
manage dependencies Monitor progress and costs—and keep
your project on track Format Gantt charts and other views to
communicate project data Begin exploring enterprise project
management systems Your all-in-one learning experience
includes: Files for building skills and practicing the book’s
lessons Fully searchable eBook Bonus guide to the Ribbon,
the new Microsoft Office interface Quick course on project
management in the Appendix Windows Vista Product Guide
eReference—plus other resources on CD For customers who
purchase an ebook version of this title, instructions for
downloading the CD files can be found in the ebook.
Microsoft Project is brimming with features to help you
manage any project, large or small. But learning the software
is only half the battle. What you really need is real-world
guidance: how to prep your project before touching your PC,
which Project tools work best, and which ones to use with
care. This book explains it all, helping you go from project
manager to project master. Get a project management
primer. Discover what it takes to handle a project successfully
Learn the program inside out. Get step-by-step instructions
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for Project Standard and Project Professional Build and refine
your plan. Put together your team, schedule, and budget
Achieve the results you want. Build realistic schedules, and
learn how to keep costs under control Track your progress.
Measure your performance, make course corrections, and
manage changes Use Project's power tools. Customize
Project's features and views, and transfer info directly
between Project and other programs
Project Management Using Microsoft Project is an all-in-one
training guide, textbook, and reference that covers each
product of the Microsoft Project 2019 suite.Many training
guides on technology are primarily manuals on features and
functions of the software. The goal of this book is to show
why those features and functions are important from a project
management standpoint (based on PMI's Project
Management Body of Knowledge), and then demonstrate
how to effectively leverage that value through the use of
Microsoft Project 2019.This is the third edition of a text that
has been well-received by the project management
community across 25 different countries since the release of
Project 2013. The information in this book was selected
based on Project Assistants' 25 years of project management
consulting, Microsoft Project training, and managing realworld projects with Microsoft Project.This text is carefully
designed to serve as a training guide, textbook, and/or
reference guide. Included with the book are hands-on
exercises with step-by-step illustrations built from actual
Microsoft Project files that can be downloaded from our
training webpage. There is a robust index as well as intuitively
organized and clearly delineated sections, chapters, and subsections for easy reference. Each chapter has a learningoriented structure with objectives at the beginning and 25-50
questions at the end that reinforce those points of emphasis.
We also provide all answer keys and supporting PowerPoint
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slides for academic instructors upon request.

A surprisingly simple way for students to master any
subject--based on one of the world's most popular online
courses and the bestselling book A Mind for Numbers A
Mind for Numbers and its wildly popular online
companion course "Learning How to Learn" have
empowered more than two million learners of all ages
from around the world to master subjects that they once
struggled with. Fans often wish they'd discovered these
learning strategies earlier and ask how they can help
their kids master these skills as well. Now in this new
book for kids and teens, the authors reveal how to make
the most of time spent studying. We all have the tools to
learn what might not seem to come naturally to us at
first--the secret is to understand how the brain works so
we can unlock its power. This book explains: • Why
sometimes letting your mind wander is an important part
of the learning process • How to avoid "rut think" in order
to think outside the box • Why having a poor memory
can be a good thing • The value of metaphors in
developing understanding • A simple, yet powerful, way
to stop procrastinating Filled with illustrations, application
questions, and exercises, this book makes learning easy
and fun.
The easy way to take control of project timelines,
resources, budgets, and details Project manager, meet
your new assistant! Once you discover Project 2016
you'll be amazed at how efficient and effective the
project management process can be. Written by an
expert author who knows project management
processes backward and forward, this friendly, hands-on
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guide shows you how to get started, enter tasks and
estimate durations, work with resources and costs, finetune your schedule, set baselines, collect data, analyze
progress, and keep your projects on track. How many
times have you heard people in the office mutter under
their breath, 'These projects never run on time?' Well,
now they can! Project 2016 For Dummies shows you
how to use the latest version of Microsoft Project to
create realistic project timelines, make the most of
available resources, keep on top of all those pesky
details, and, finally, complete your project on time and on
budget. Easy! Fully updated to reflect the latest software
changes in Microsoft Project 2016 All-new case studies
and examples highlight the relevance of key features of
Microsoft Project 2016 Exposes the correlation between
what project managers do and how Microsoft Project
2016 supports their work Covers working with calendars,
using and sharing resources, budgeting, gathering and
tracking data, and more If you're a time-pressured
project manager looking to make your life—and your
projects—easier, Project 2016 For Dummies shows you
how to get things done!
The quick way to learn Microsoft Outlook 2016! This is
learning made easy. Get more done quickly with Outlook
2016. Jump in wherever you need answers--brisk
lessons and colorful screenshots show you exactly what
to do, step by step. Get easy-to-follow guidance from a
certified Microsoft Office Specialist Master Learn and
practice new skills while working with sample content, or
look up specific procedures Manage your email more
efficiently than ever Organize your Inbox to stay in
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control of everything that matters Schedule
appointments, events, and meetings Organize contact
records and link to information from social media sites
Track tasks for yourself and assign tasks to other people
Enhance message content and manage email security
The quick way to learn Microsoft Project 2016! This is
learning made easy. Get more done quickly with Project
2016. Jump in wherever you need answers-brisk lessons
and colorful screenshots show you exactly what to do,
step by step. Quickly start a new plan, build task lists,
and assign resources Share your plan and track your
progress Capture and fine-tune work and cost details
Use Gantt charts and other views and reports to
visualize project schedules Share resources across
multiple plans and consolidate projects Master project
management best practices while you learn Project Look
up just the tasks and lessons you need
A guide to the project management tool covers such
topics as estimating work time, setting up a project
schedule, building a team, setting up a budget, tracking
progress, evaluating performance, and reporting on
projects.
This is learning made easy. Get more done quickly with
Office 2019. Jump in wherever you need answers - brisk
lessons and colorful screenshots show you exactly what
to do, step by step. Covers Word, Excel, PowerPoint and
Outlook Format Word documents for maximum visual
impact Build powerful, reliable Excel workbooks for
analysis and reporting Prepare highly effective
PowerPoint presentations Use Outlook to organize your
email, calendar, and contacts Includes downloadable
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practice files
This book focuses on project management best practices
with Microsoft Project. It enables project managers to
build solid schedules that will reflect the true scope of the
project and continuously forecast status through
completion.This book is closely aligned with industry
standards from the Project Management Institute®
(PMI).The overall goal is to teach project managers a
practical approach to 'how' they should be using the tools
in the context of industry best practices. As such, the
book emphasizes the features of Microsoft Project and
Project Web App that help facilitate Proactive Project
and Portfolio Management (PPM). This book
includes:?Industry Standards and Proactive PPM
?Introduction to Microsoft Project and Project Web
App?Submitting a Project Proposal ?Developing the
Baseline Schedule ?Collaborating and Tracking
Progress ?Processing Updates and Taking Corrective
Action?Preparing Status Reports?Closing out the Project
A look at how new technologies can be put to use in the
creation of a more just society. Artificial Intelligence (AI)
is not likely to make humans redundant. Nor will it create
superintelligence anytime soon. But it will make huge
advances in the next two decades, revolutionize
medicine, entertainment, and transport, transform jobs
and markets, and vastly increase the amount of
information that governments and companies have about
individuals. AI for Good leads off with economist and
best-selling author Daron Acemoglu, who argues that
there are reasons to be concerned about these
developments. AI research today pays too much
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attention to the technological hurtles ahead without
enough attention to its disruptive effects on the fabric of
society: displacing workers while failing to create new
opportunities for them and threatening to undermine
democratic governance itself. But the direction of AI
development is not preordained. Acemoglu argues for its
potential to create shared prosperity and bolster
democratic freedoms. But directing it to that task will take
great effort: It will require new funding and regulation,
new norms and priorities for developers themselves, and
regulations over new technologies and their applications.
At the intersection of technology and economic justice,
this book will bring together experts--economists, legal
scholars, policy makers, and developers--to debate
these challenges and consider what steps tech
companies can do take to ensure the advancement of AI
does not further diminish economic prospects of the
most vulnerable groups of population.
In her first novel since The Quick and the Dead (a finalist
for the Pulitzer Prize), the legendary writer takes us into
an uncertain landscape after an environmental
apocalypse, a world in which only the man-made has
value, but some still wish to salvage the authentic. "She
practices ... camouflage, except that instead of adapting
to its environment, Williams’s imagination, by remaining
true to itself, reveals new colorations in the ecology
around her.” —A.O. Scott, The New York Times Book
Review Khristen is a teenager who, her mother believes,
was marked by greatness as a baby when she died for a
moment and then came back to life. After Khristen’s
failing boarding school for gifted teens closes its doors,
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and she finds that her mother has disappeared, she
ranges across the dead landscape and washes up at a
“resort” on the shores of a mysterious, putrid lake the
elderly residents there call “Big Girl.” In a rotting
honeycomb of rooms, these old ones plot actions to
punish corporations and people they consider culpable in
the destruction of the final scraps of nature’s beauty.
What will Khristen and Jeffrey, the precocious ten-yearold boy she meets there, learn from this “gabby
seditious lot, in the worst of health but with kamikaze
hearts, an army of the aged and ill, determined to
refresh, through crackpot violence, a plundered earth”?
Rivetingly strange and beautiful, and delivered with
Williams’s searing, deadpan wit, Harrow is their
intertwined tale of paradise lost and of their
reasons—against all reasonableness—to try and recover
something of it.
Now in full color! Easy lessons for essential tasks Big fullcolor visuals Skill-building practice files The quick way to
learn PowerPoint! This is learning made easy. Get
productive fast with PowerPoint 2016 and jump in
wherever you need answers--brisk lessons and colorful
screen shots show you exactly what to do, step by step.
Create compelling presentations Customize themes and
templates Design professional looking charts and graphs
for your slides Work with PowerPoint on your PC or
touch device
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the bound
book. This two-workshop book provides an overview of
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key project management topics and skills, using
Microsoft Project 2013 to give students hands-on
learning. Real world problem solving for business and
beyond The Your Office series prepares students to use
both technical and soft skills in the real world. Hands-on
technical content is woven into realistic business
scenarios and focuses on using Microsoft Office® as a
decision-making tool. The series features a unique
running business scenario that connects all of the cases
together and exposes students to using Office to solve
problems relating to business areas like finance and
accounting, production and operations, sales and
marketing. Each chapter introduces a realistic business
case for students to complete via hands-on steps that
are easily identified in blue shaded boxes. Each blue box
teaches a skill and comes complete with video and
interactive support. Chapters are grouped into Business
Units, which collectively illustrate a specific set of
business concepts to achieve AACSB-related outcomes.
Each Business Unit ends with a Capstone section,
testing students' ability to apply concepts and skills
beyond a single chapter. Note: You are purchasing a
standalone product; MyITLab does not come packaged
with this content. Students, if interested in purchasing
this title with MyITLab, ask your instructor for the correct
package ISBN and Course ID. Instructors, contact your
Pearson representative for more information.
Now in full color! Easy lessons for essential tasks Big fullcolor visuals Skill-building practice files The quick way to
learn Microsoft Word! This is learning made easy. Get
productive fast with Word 2016 and jump in wherever
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you need answers--brisk lessons and colorful screen
shots show you exactly what to do, step by step. Master
core tools for designing and editing documents Manage
page layout, style, and navigation Learn how to review
and mark-up documents to collaborate with others Insert
pictures, graphics and video
All scheduling software is difficult to learn for a number of
reasons. None have the optimal settings when installed
and templates, views and default options need to be
adjusted to obtain the best possible performance.
Usually the Help files do not connect the user to real life
situations and do not explain the practical use of
functions. Furthermore, there are many flicks and
switches with obscure names that are difficult to
understand or decide what they do or which are
important. These issues make learning the software very
difficult without a comprehensive guide written by an
experienced user. Investing in a book written by Paul E
Harris will address all these issues and allow you to
setup the software properly and understand all the
obscure functions letting you become productive more
quickly and enhance your career opportunities and
salary with a solid understanding of the software.
Microsoft® Project 2019 is a minor update of Microsoft®
Project 2016 and therefore this book covers versions
2013, 2016 and 2019. This book is aimed at showing
project management professionals how to use the
software in a project environment. This book is an
update of the author’s last book “Planning and
Scheduling using Microsoft® Project 2013 and 2016. It
has revised workshops and incudes the new functions of
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Microsoft Project 2016. This publication was written so it
may be used as: · A training manual, or · A self teach
book, or · A user guide. The book stays focused on the
information required to create and update a schedule
with or without resources using Microsoft® Project 2013,
2016 and 2019 by: · Concentrating on the core functions
required to plan and control a project. · Keeping the
information relevant to each topic in the appropriate
chapter. · Providing a quick reference at the start of each
chapter listing the chapter topics. · Providing a
comprehensive index of all topics. The book is aimed at:
· Project managers and schedulers who wish learn the
software, however are unable to attend a training course,
or require a reference book. · Project management
companies in industries such as building, construction,
oil & gas, software development, government and
defence who wish to run their own software training
courses or provide their employees a good practical
guide to using the software. · Training organizations who
require a training manual to run their own courses. This
book is written by an experienced scheduler, who has
used the software at the sharp end of projects and is not
a techo. It draws on the author's practical experience in
using the software in a wide variety of industries. It
presents workable solutions to real day to day planning
and scheduling problems and contains practical advice
on how to set up the software and import data.
The quick way to get started with Microsoft Office 2016!
This is learning made easy. Get more done quickly with
Microsoft Word, Excel, PowerPoint, and Outlook. Jump
in wherever you need answers--brisk lessons and
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colorful screenshots show you exactly what to do, step
by step. Covers Word, Excel, PowerPoint and Outlook
Format documents for visual impact Quickly prepare
personalized email messages and labels Build powerful
workbooks for analysis and reporting Analyze alternative
data sets with Quick Analysis Lens, Goal Seek, and
Solver Prepare highly effective presentations Strengthen
your presentations by adding tables and graphics
Organize your email, scheduling, and contacts Look up
just the tasks and lessons you need
Expert Paul McFedries helps you master key Excel 2019
and Office 365 tools for building more powerful
spreadsheets. Use Excel 2019 and Office 365 core
features to build spreadsheets that solve business
problems and deliver reliable answers. Drawing on his
unsurpassed experience, Paul McFedries helps you
make the most of formulas and functions, including the
latest improvements to arrays, formula error handling,
and statistics. McFedries’ step-by-step projects walk you
through handling key tasks, from building timesheets to
projecting cash flow and aging receivables. His practical
examples and clear instructions demystify intermediateto advanced-level formula construction, and help you
leverage Excel’s most useful functions in your everyday
work. Becoming an Excel expert has never been easier!
By reading this book, you will: • Improve business
analyses by adding intelligence and knowledge to your
models • Replace cumbersome formulas with
convenient predefined functions • Radically simplify
complex calculations with Office 365’s new dynamic
arrays • Use conditional formatting to reveal anomalies,
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problems, or opportunities • Calculate loan payments,
interest costs, terms, and amortization schedules •
Project the future value of investments, and plan to
achieve investment goals • Master essential discounting
and cash-flow analysis tools, including net present value
and internal rate of return • Sort, filter, and analyze
tabular data, from customers to inventory • Easily
analyze huge data sets with PivotTable calculations
About This Book • For everyone who wants to get more
done with Microsoft Excel in less time • For business
and financial professionals, entrepreneurs, students, and
others who need to efficiently manage and analyze data
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the bound
book. This is learning made easy! Get productive fast
with SharePoint 2016, and jump in wherever you need
answers: brisk lessons and colorful screen shots show
you exactly what to do, step by step – and practice files
help you build your skills. Fully updated for today's
powerful new version of SharePoint, Microsoft
SharePoint 2016 Step by Step shows you how to do all
this: Customize your team site's layout, features, and
apps Manage and share ideas, documents, and data
Capture and organize content into lists and libraries
Automate business processes with built-in workflows
Use social features to communicate and collaborate
Work with SharePoint's business intelligence features
Publish content using enhanced web content
management Use SharePoint with Excel, Access,
Outlook, and Lync And much more…
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Get up to speed on Microsoft Project 2013 and learn how
to manage projects large and small. This crystal-clear
book not only guides you step-by-step through Project
2013’s new features, it also gives you real-world
guidance: how to prep a project before touching your PC,
and which Project tools will keep you on target. With this
Missing Manual, you’ll go from project manager to
Project master. The important stuff you need to know
Learn Project 2013 inside out. Get hands-on instructions
for the Standard and Professional editions. Start with a
project management primer. Discover what it takes to
handle a project successfully. Build and refine your plan.
Put together your team, schedule, and budget. Achieve
the results you want. Build realistic schedules with
Project, and learn how to keep costs under control. Track
your progress. Measure your performance, make course
corrections, and manage changes. Create attractive
reports. Communicate clearly to stakeholders and team
members using charts, tables, and dashboards. Use
Project’s power tools. Customize Project’s features and
views, and transfer info via the cloud, using Microsoft
SkyDrive.
This training and reference guide provides a
comprehensive coverage of Project Management theory
that is applied to the use of Microsoft Project 2016, from
the project manager's perspective. Our debut of Project
Management Using Microsoft Project 2013 was well
received by the project management community in over
25 countries. It has been so successful that we decided
to convert that work to our new version for Project
Management Using Microsoft Project 2016. We have
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improved the hands-on exercises with new features, we
have re-captured the screen images in larger, improved
quality and higher resolution. We have also added the
new features in Microsoft Project 2016, especially the
new Resource Engagement feature.This text has been
created to serve as a comprehensive reference and
training guide that presents the main principles of project
management theory which is then applied to the best
practices of using Microsoft Project 2016.When used
cover-to-cover, this text serves as a comprehensive
guide to running a project from definition and initiation
thru execution and closeout, accompanied with hands-on
guidance that shows how to effectively apply project
management principles to the use of Microsoft Project.
The hands-on exercises are delivered in appropriate
detail that provide detailed, step-by-step illustrations,
supported by actual Microsoft Project files that can be
download from our training web page. This is the same
training material that we use to deliver all our Microsoft
Project 2016 training for our clients.Each chapter begins
with a list of learning objectives and finishes with 25-50
questions that reinforce the learning that occurs
throughout each chapter. For academic audiences, we
provide the answer key for all questions and supporting
PowerPoint slides for instructors.This training material
and reference is also an excellent preparation guide for
passing the Microsoft certification Exam 74-343:
"Managing Projects with Microsoft Project 2016" [See:
Microsoft Exam 74-343: https://www.microsoft.com/enus/learning/exam-74-343.aspx]This guide has been
created to serve as the most comprehensive reference
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and training guide available, assembling content and
best practices honed over our many years of Microsoft
Project and general project management training. Many
training guides on technology are primarily manuals on
features and functions of the software. The goal of this
book is to show why those features and functions are
important from a project management standpoint (based
on PMI's Project Management Body of Knowledge,
PMBOK), and then demonstrate how to effectively
leverage that value in the use of Microsoft Project 2016.
The information in this book was selected based on
Project Assistants' 21+ years of project management
consulting, Microsoft Project training, and managing real
projects with Microsoft Project with real clients in real
project scenarios.This book is one-of-a-kind that covers
Microsoft Project from the desktop all the way thru the
enterprise capabilities, including specific training for:*
Microsoft Project 2016 Standard * Microsoft Project 2016
Professional* Microsoft Project Server 2016* Microsoft
Project Web Application (PWA)* Microsoft Project Online
for Office 365
A guide to the project management tool covers such
topics as creating tasks and assign constraints,
estimating project costs, resolving scheduling problems,
creating project reports, and consolidating projects.
Learning Microsoft Project 2019 takes you through using
MS Project in every stage of project management,
including initiation, planning, execution, control, and
closure. With the help of detailed hands-on explanations
and examples, you’ll learn how Work Breakdown
Structure can help you achieve a higher success rate.
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Get the full-color, visual guide that makes learning
Microsoft Project 2013 plain and simple! Follow the
book’s easy steps and screenshots and clear, concise
language to learn the simplest ways to effectively
manage all your projects. Here’s WHAT you’ll learn:
Develop a project plan and schedule resources Pull
together your team and plan their assignments
Understand dependencies and mitigate risks Stay on top
of progress, delays, and costs Make adjustments and
updates quickly Communicate with clear, customized
reports Here’s HOW you’ll learn it: Jump in wherever
you need answers Follow easy STEPS and
SCREENSHOTS to see exactly what to do Get handy
TIPS for new techniques and shortcuts Use TRY THIS!
exercises to apply what you learn right away
This book is principally a Microsoft Project book aimed at
Project Management Professionals who understand the
PMBOK Guide Fifth Edition processes and wish to learn
how to use Microsoft Office Project 2013 or 2016 to plan
and control their projects in a PMBK® Guide
environment and discover how to gain the most from the
software.The book is designed for users Microsoft
Project 2013 or 2016 to upgrade their skills and for new
planners to learn the software. It starts with the basics
required to create a schedule, through resource planning
and on to more advanced features. There is also a new
chapter which introduces the Microsoft Project Server
functions.A Microsoft Project user guide and training
manual written for Project Management Professionals
following the PMBOK Guide Fifth Edition who wish to
learn how to schedule projects in a single project
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environment with or without Resources with Microsoft
Project. The book is packed with screen shots,
constructive tips and is suitable as a training course
handout, for learning the software or as a reference
book. The book contains workshops with solutions at the
end of each chapter for the reader to practice the skills
taught in the chapter. Microsoft Project 2010 is an
extensive software update with many new functions and
as a result this is a complete rewrite of the author's
previous book.
The quick way to learn Microsoft Visio 2016! This is
learning made easy. Get more done quickly with Visio
2016. Jump in wherever you need answers--brisk
lessons and colorful screenshots show you exactly what
to do, step by step. Get results faster with starter
diagrams Diagram processes, organizations, networks,
and datacenters Add styles, colors, and themes Enhance
diagrams with data-driven visualizations Link to external
data sources, websites, and documents Add structure to
diagrams with containers, lists, and callouts Validate
flowchart, swimlane, and BPMN diagrams Collaborate
and publish with Visio Services and Microsoft SharePoint
2016 Look up just the tasks and lessons you need
Microsoft Project 2013 is a powerful software tool, and
like all tools it requires knowledge and skill to be used to
its maximum potential. This fully revised new edition
provides users with everything they will need to more
easily and effectively manage projects to a successful
conclusion. Designed for the busy, practicing project
manager, Dynamic Scheduling With Microsoft Project
2013 will help you get up to speed quickly with the new
Page 21/25

Read Book Microsoft Project 2016 Step
and enhanced features of Project 2013 (including Project
Pro for Office 365) and enable you to create effective
schedules using best practices, tips & tricks, and step-bystep instruction. Through the use of helpful screenshots,
hands-on exercises, illustrations, and review questions,
this guide instructs you on how to build dynamic
schedules that will allow you to explore what-if scenarios
and dramatically decrease the time you spend making
static schedule changes. "A must read, reread, and use
daily for all project managers" is what PMI's Project
Management Journal had to say about the previous
edition. This updated version is even better! Key
Features Fully aligned with the PMBOK Guide - Fifth
Edition, The Practice Standard for Work Breakdown
Structures - Second Edition, The Practice Standard for
Scheduling - Second Edition, and The Practice Standard
for Earned Value Management - Second Edition by the
Project Management Institute Validated training material
for the new Microsoft Certification Exam 74-343:
Managing Projects with Microsoft Project 2013 Captures
the best practices and insights that have been gained
from thousands of real-life schedules and years of
training project managers across all industries WAV
offers downloadable exercise files, a glossary of terms,
filters to check your own project, an advance topics
appendix, and a solutions manual for college professors
available from the Web Added Value Download
Resource Center at www.jrosspub.com.
The quick way to learn Microsoft OneNote! This is learning
made easy. Get productive fast with OneNote and jump in
wherever you need answers. Brisk lessons and colorful
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screenshots show you exactly what to do, step by step--and
practice files help you build your skills. Access local and
online OneNote notebooks from any device Create notes that
include handwriting, drawings, screen clips, audio clips, video
clips, and structured equations Revise, reorganize, flag,
format, search, and share your notes Customize OneNote for
the way you like to work Get more done by integrating
OneNote with Microsoft Word, Excel, and Outlook Share
notes by using email, Microsoft OneDrive, and SharePoint
Look up just the tasks and lessons you need
This text updates Appendix A for Project 2016 versus 213.
The other chapters and pagination are the same as the
original fifth edition. Based on user feedback, the fifth edition
of An Introduction to Project Management provides a
separate chapter for planning integration and scope
management and for planning time and cost management.
Additional examples are provided for creating work
breakdown structures and schedules. It also includes
information on Basecamp, a free web-based project
management tool, along with a user guide. In addition to
updating many references and examples, this edition
continues to include several popular features: - Follows the
Project Management Institute's PMBOK(r) Guide, Fifth Edition
(2013) - Has chapters for each process group and a
comprehensive case study to illustrate applying tools and
techniques throughout the project life cycle - Includes a Guide
for using Microsoft Project - Provides a free trial of
MatchWare's MindView Business software
(www.matchware.com/intropm), a tool for creating mind
maps, Gantt charts, and other project documents - Uses realworld examples and references, including opening cases and
case wrap-ups, examples of what went right, what went
wrong, media snapshots, best practices, and video highlights
in each chapter - End of chapter materials include chapter
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summaries, quick quizzes, discussion questions, and
exercises, with case studies provided in Appendix C
-Comprehensive, secure instructor site available with lecture
slides, solution files, test banks, etc. -Free Web site includes
over fifty template files, online quizzes and games, data files
for Microsoft Project, and much more. Visit the free
companion Web site at www.intropm.com.
The Microsoft Official Academic Course (MOAC) textbook for
Project 2016 is designed to help develop and reinforce
common workforce skills within today's competitive job
markets. With this textbook students learn to establish and
navigate through project resources like establishing and
adjusting resource pay rates and working times. Task
assignments include assigning work resources and
assignments to tasks; allowing certain actions to tag and
change Project's scheduling behaviors. Scheduling
refinements and formatting allows students to understand the
different task types and the effects of the work formulas.
Students will be able to understand how to utilize the task
information dialog box to change a task type. This edition also
covers project reporting, integrating Microsoft Project with
other programs, and managing multiple projects at once.
Skills mastery of Project 2016 can help students with
casework and differentiate job hunters in today's competitive
job market.
The quick way to learn Microsoft Project 2016! This is
learning made easy. Get more done quickly with Project
2016. Jump in wherever you need answers–brisk lessons and
colorful screenshots show you exactly what to do, step by
step. Quickly start a new plan, build task lists, and assign
resources Share your plan and track your progress Capture
and fine-tune work and cost details Use Gantt charts and
other views and reports to visualize project schedules Share
resources across multiple plans and consolidate projects
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Master project management best practices while you learn
Project Look up just the tasks and lessons you need
This is the eBook of the printed book and may not include any
media, website access codes, or print supplements that may
come packaged with the bound book. Introducing Microsoft
Power BI enables you to evaluate when and how to use
Power BI. Get inspired to improve business processes in your
company by leveraging the available analytical and
collaborative features of this environment. Be sure to watch
for the publication of Alberto Ferrari and Marco Russo's
upcoming retail book, Analyzing Data with Power BI and
Power Pivot for Excel (ISBN 9781509302765). Go to the
book's page at the Microsoft Press Store here for more
details:http://aka.ms/analyzingdata/details. Learn more about
Power BI at https://powerbi.microsoft.com/.
The quick way to learn Microsoft Excel 2019! This is learning
made easy. Get more done quickly with Microsoft Excel 2019.
Jump in wherever you need answers–brisk lessons and
detailed screenshots show you exactly what to do, step by
step. Quickly set up workbooks, enter data, and format it for
easier viewing Perform calculations and find and correct
errors Create sophisticated forecast worksheets, key
performance indicators (KPIs), and timelines Visualize data
with 3D maps, funnel charts, and other powerful tools Import,
process, summarize, and analyze huge datasets with Excel’s
improved PowerPivot and Power Query Build powerful data
models and use them in business intelligence Look up just
the tasks and lessons you need
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